HOW TO REMAIN AN ALL-WHITE CONGREGATION
by Ledie Takahashi Morris

Bob: And then, at theretreat, we presented our vision for the congregation and | had found
these redlly cool multicultural crayons that have different flesh tones—

Judy: Thatlsnot what we are here to talk about. Letls get back to the agenda. Nominations.
Who do you al think can do what —
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Wasit racist or anti-racist multiculturaism that you drew?
What are you talking about? We canit be racist — weire — LIBERALS.

Nominations take alot of time. If we donit get started we may have aleadership
gap —-

Which would be bad since we aready have a perception gap.
Areyou saying that we are racist? How can we be? Weire the good guys.
Not like those mainline Christians -

Those mainline churches have more people of color in their pews than we have
here.

Pews. Donit get me started. So who died and made you Mr. White Guiilt for the
greater Triangle area?

I Lve just been trying to re-educate myself, thatis dl.

You are being alittle hard on us. | LOVE gospel music, not to mention Native
Americanrituds.

Well, instead of being the nominations committee, we could cal ourselvesthe
gppropriations committee.

What are you talking about?

Taking the artifacts of a culture without having a sense of its — essence and
dignity is appropriation.

Maybe we should get back to the agenda—

Just aminute. (to Judy) Look. | marched in the sixties. And my parents even sent
me to one of thefirst integrated schoolsin our area

Y ou know some African Americans didntt want to go to white schools and lose
al that they had invested in their own.

Oh that isNOT possibly true.
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Michael:

Itis. Many still think black kids are better off in schools with black role models
where black history is taught —

Bob: WEell thet!s just backward.

Michadl: (stepping forward, putting out finger asif ringing a doorbell)

Hello. | Lm here from the Racist Sweepstakes ringing Y OUR doorbell to tell you
that you are the GRAND prize winner.

Bob: What are you taking about now?

Michadl: Yes, you and your friends have been voted the Most Likely to Remain an All-
White Congregation Award!

Judy: Enough aready. We have a service on black issues every —

Micheel - Bob L_Judy: JANUARY!

Judy: (quietly) For Martin Luther Kingis birthday.

Michael: (gently) Im not saying welre bad people. We just have our prejudices that we get
from being brought up white in a culture which designs dl its institutions to serve
US. So we have prejudices and we a so have privilege.

Bob: Asapoor kid in asingle-parent home | was not privileged.

Judy: About the AGENDA. Nominations. Thisis getting sort of EMOTIONAL —

Michasl: I'tm not saying you havenit seen hardship. But imagine how mhdnworse-it isto
faceit and then at the same time have to fight stereotypes and the need to be twice
as good as any white person to get ahead.

Judy: Now you look — affirmative action has leveled the playing field. Maybe even
tilted it the other way. My son got passed over for a job because they wanted to
hire a black.

Michadl: And how many African American people were there to take that position? How
many had made it through education system without any black teachers? Did you
know one in three black men between the ages of 18 and 28 are involved in the
crimind justice system?

Bob: So thisis unfair. Or maybeitis about choices they made. But it is not my fault.

Judy: | hardly see what this has to do with church stuff.

Michad: Donit we say we seek truths from many sources? Why arenit we open to the
possibility that other ways and experiences other than the white experience might
have vaue? | snit this OUR religious challenge?

Bob: But there are hardly any minorities here. How can | help itif THEY donlt come,
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How do we reach out to them? How do we make them feel welcome?

Unless this has any direct relationship to the leadership of the church, | think we
should move on. We can talk about this at a socid justice forum.

Maybe in February? Black history month? | Lm not trying to be self-righteous, but
thisis at the heart of al our leadership actions. Membership. RE. Worship. How
many people of color do we honor?

Nominations, anyone?

Have you ever thought of advertising open positions before you recruit? That way
its not just who we know whots just like us.

Look, we donit have timefor this. Thatis the thing. All this multi-culti stuff
takes too much time and effort. 1Ld rather not think about it.

Y our choice. Of course, if you arenit white, you donit have a choice.

We (rejust volunteers trying to do our best. We come together because of what
we believe in common not what tears us apart.

Y es, the promise of Unitarian Universalism. | know.
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Chester:

(stepsforward to stand in front of the three)

Maybe | am here dready and you do not see me. Maybe | am just afew steps
away, but you cannot take those steps. Maybe | have been here and left because
there wasnit enough to feed MY soul, to speak to MY experience, to hed MY
pans, celebrate MY joy. Yes, | am one of those with inherent worth and dignity.
Because of where | am in relaionship to you, we both know there must be more
justice, equity and compassion in human relations. | am the one you must struggle
to accept, the spirit you must overcome fear to let grow. Because | have not
aways been free, you question my ability to make that responsible search because
my truth and meaning are so different from yours. | am where the right of
conscience can become more important than the democratic process within our
congregations and in society at large, that mgjority process which silences my
minority voice. | am part of the interconnected web of al life of whichwearea
part — and the history of my life is tangled in the history of yours.

I AM who you need to fulfill the promise of Unitarian Universalism. How can

you do it without me?
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